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Session Format
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Host: Julianna Barnes, President
Moderators: Kim Dudzik, Academic Senate President
‘Natalija WorreII., Classified Senate President

Technical Facilitator: Valeri Wilson, Executive Assistant

Your devices have been muted given the Iarge number of particpants
Please use the Chat feature

The Moderators will pause to respond to questions perlodlcally
throughout the session



Agenda

Welcome
‘Overview and Introductions

Fattdrs to I\/Iodify the Stay-at-Home Order

Current District and College Planning Efforts
Questions, Thoughts, & Suggestions from the Audience

- Recap and Next Steps



The White House & the CDC: Phased
Comeback

1) Symptoms- Downward trajectory
within 14 day period

2) Cases- Downward trajectory within 0 PE N I N G U P
e oo "AMERICA AGAIN

3) Hospitals- Treat all patients without
crisis care & Robust testing for at-risk
healthcare workers

GUIDELINES

President Trump has unveiled Guidelines for Opening Up America Again, a three-phased approach based on the advice of public
health experts. These steps will help state and local officials when reopening their economies, getting people back to work, and

continuing to protect American lives.

£ Type here to search



California’s 6 indicators for modifying
the Stay-at-Home Order
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1. The ability to monitor and protect our
communities through testing, contact
tracing, isolating, and supporting those who

are positive or exposed

2. The ability to prevent infection in people
who are at risk for more severe COVID-19

3. The ability of the hospital and health
systems to handle surges

California’s Roadmap to 4. The ability to develop therapeutics to meet
Modify the Stay-at-Home Order | the demand '

6. - The ability to determine when to reinstitute
certain measures, such as the stay-at-home
orders, if necessary '



San Diego's.Stay—atQHome Order

et = - ——

« Issued until April 30- can be extended
* Most all of the restrictions previously imposed still stand

* Some relaxing of restrictions
* Limited access to beaches
e Parks, Golf Courses to relax resitrictions May 1

« Effective May 1, San Diegians must where facial coverings in public



‘What plans are in place
to reopen campus?




Consideratidns before Reopening Campus
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» Federal, State, and Local Mandates & Guidelines
= Personal Protective Equipment
" Cleaning and Sanitation Supplies

* Preparation of Facilities (e.g. sanitized, furniture arrangements to
promote physical distancing)

= Human resources implications (vulnerable groups, childcare issues,
etc.)

* Plans to report and respond to positive cases and exposures

- = Plans should we have another stay-at-home order



GCCCD: Three (3) Phases Planning
Framework
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= Pre-Return - limited access to essential workers
— Grounds @ ' |
- Custodial @ =
- Planning needs

* Phase 1 - Partial Return
— High risk and > 65 remain at home
— No activities or gatherings > 10
- Required physical distancing for all
- Required PPE
— Limited access to classrooms and spaces (numbers)
— Strict Sanitation requirements

Source: DEC April 17,2020



GCCCD: Three (3) Phased Planning
Framework
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* Phase 2 — Full return with some limitations
- No activities or'gatherings > XX
~ Physical distancing expectations
- Strict sanitation requirements
— Prepare to resume temporary stay-at-home directives

* Phase 3 —Return to operations (testing/vaccine in place)
— Physical distancing advised
- Higher demand for remote delivery
— Plan to address more automated processes, where feasible

Source: DEC April 17, 2020



GCCCD: Rapid Response Planning Teams
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RAPID RESPONSE PLANNING TEAMS- DISTRICTWIDE
1. FACILITIES
». TECHNOLOGY
3. INSTRUCTION
4. STUDENT SERVICES
&, HUMAN RESOURCES



RAPID RESPONSE PLANNING TEAMS

DEC Emergency Planning

College Councils

Facilities Team

Technology Team

Student Services Team

Instructional Delivery Team
on B:00-5:00 & Theara 12:00-1:08

Human Resources Team

Conveners
Sahar A.
Ken E.

Convenars
Sean H.
Chris T.

Canveners
Jessica R. & Aaron 5.
Sean H.

Conveners
Pat 5. & Mike R.

Conveners
Tim C. & Cheryl D.

Micale Salgada (Int VP-CC)
Bill BMleGreewy [(VP-GC)
Facilities Directors
Micale Conklin ([¥%)

Liz Barrow (Facubiy-GL)
Joel Castellaw (Facidy-GL)
Patrick Thiss (Facuhy-CC)
Michael Copenhaver [AA-GT)
Colleen Parsons (CSEA-GL)
Daryl Johnson [Classified-D5)
Elaine Adlam |Classifed-GL)

Matalija Worrell {Classified-CC)

Kim Lenox |Bailey) (AFT-CL)
Janet Gelb [Faculiy-GC)
lacob Angelo [AA-GC)
Eeith Turner [CSEA-GL)

Raryl Johnson (Classified-[5)

Jehn Stephens [Classified-GO)

District IT Teamn:;
Michael Carr
Keith Turner

lanet Gelb
Stewe Abat
Kerry Kilber Rebmian
Eric Klein
lacob Angelo
lodi Reed
Jerry Williamasn

Rachelle Panganiban (AFT-CC)
MylLinh Nguyen (Faculty-CC)
Susan Berry [AA-GC)
Irené Bauza [CSEA-GL)
Daryl Johnson [Classfied-D5)
Bryan Lam [Classified-GC)
Ari Ahmadian (Classified-CC)

Care Reps from 55 Argas;
Aaron Starck (GC)
Barbara Gallera [GC)
Martha Clavelle (GC]
Asmia AbuShadi (GC)
Micole lones [(CC)
Greg Vega (CC)
Jessica MeKean [CC)
Ray Reyes (CC)

Juliz Sote (AFT-GC)
Alicia Munoz [A8-CC)

Pat Murray [CSEA-GC)
Daryl Johnson (Classified-05)
Kimberly Giascia |Classified-CC)
Krista Ames-Cook [Classified-GC)

Academic Senate
Dee Aceves [GC)

Liz Barrow [GC]
Sebastién Cormier (GC)
Steve Davis (GC)
Denise Schulmeyer [GC)
Richard Unis [GC)

Eim Dudzik (CC)
Manuel Bancillas-Gomer (CC)

Nicole Salgada (Int VP-CC)
Bill MeGrsewny (WIP-G0)
Gregg Robinson (AFT-GC)
Javier Ayala [AAGC)
Leabarda Rubio [(ASGL)
Cindy Hall [CSEA-GL)
Daryl lohnson (Classilied-05)
Elaine Adlam [Classified-GC)
Frank Sundstrom (Classified-CC)
Migsle Cankln [D%)
Nancy Saks (GC)
Anne Krueger [DS)
Human Resouroes
Craig Leadham
Alyssa Brown

lanet Snelling
lane Galarneau

Goal: Prepare to return to campuses for each phase; execute

Report: To and through college councils and DEC

COYMeatings DEC, 2020 RAPID RESPONSE PLANNING TEAMS. dis

Upsiane: 4728720 6:45P

Meet: Twice weekly [or more often)
Execution: Through existing processes (e.g., procurement, scheduling, etc.)




Cuyamaca College Communication Tree
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Cuyamaca College Council (inc. Senates)

¢ District Executive Council

Instructional Leadership Advisory Team- ILAT (inc. Senates)

* [nstruction Rapid Response Planning Team

Student Services Leadership Advisory Team-SSLAT (inc. Senates)

* Student Services Rapid Response Planning Team

Facilities Committee (inc. Senates)

* Facilities Rapid Response Planning Team

Technology Committee (inc. Senates)

* Technology Rapid Response Team



QA

Moderators, Kim and Natalija, will pull questions

from the Chat room.



How will we promote
~social and phy51cal
d15tanc1ng? '
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Social and'PhysicalhDistancihg
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= The Facilities Rapid Response Planning
- - : Team is making recommendations and
preparations |

= Classrooms will likely have fewer chairs
and tables

= :Some facilities will be closed for use (e.g. -
small conference rooms) |

= There will likely by Sneeze Guards
~ partitions

» Safe Zones demarcating spots to stand



What will the approach
~be with vulnerable
populations? ‘




Vulnerable Populations
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= The Human ReSources Rapid Response Planning Team is handling
personnel related matters

= There will be consideration for students and employees 65+

» There will be consideration for those with compromised health or in
high risk groups |



When w111 we Kknow plans
fcr fall? -




Fall 2020 Plans
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= The Instruction Rapid Response Planning Team is making
~ plans and recommendations for fall 2020

— Considerations- Online? F2F? Access for Faculty? Some CTE

Courses? Faculty training and support? FacultyTechnoIogy needs?
Social/Physical Distancing?

* The Student Services Rapid Response Planning Team is
making plans and recommendations for fall 2020

— Considerations- Online? F2F? Access for Staff/Faculty? Technology
needs? Social/Physical Distancing?



QA

Moderators, Kim and Natalija, will pull questions

from the Chat room.



"How are we addressing
technology needs?




Technology Needs
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The Technology Rapid Response Planning Team is deveIdeng =

and making recommendations for technology

Cuyamaca is purchasing computers for needy students

= SD Foundation grant
- GCCC Foundation

Cuyamaca is distributing emergency grants to students
— CARES Act $1.4 Million

- Promise Program

— GCC Foundation; Equity

Cuyamaca has distributed laptops to employees and exploring
options to expand



‘When will we be
returning to campus?




Your_thoughts and suggestions
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= "Not to move too fast"
= "l just hope we don't do this too soon."

" "Thé reopening of campus should be within the guidelines...of
Sacramento...put the health and welfare of students, faculty and
staff before all else."

» "Couldn't classified employees...return sooner?"
= "...hope we could get our campus running soon...safely"

= "..my preference is to teach online until there is a vaccine."



Our return to campus
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= Wedon't know yet.

= When we do, it'll be a phased
approach, likely with "rolling
occupancy.”

= We will err on the side of safety.
-~ = We will time our reopening with

state and local mandates and
guidances.




We will behave differently
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= We will be practicing physical and social distancing
= We will not be handshaking

. Facé coverings

* Large gatherings will likely still be prohibited

= Athletic events will likely not have spectators

= Travel restrictions |

» Quick identification and notification of exposure



| ‘..'H_ere’s what we do know:
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= Our communities and students .
& : neEd us ’ 7

= Qur staff, faculty and students
are resilient

= We will do our best to serve - _
- o 4 LAY B
students - sp
Resilience
‘The Courage to Come Back




Thank you for joining!

Next Steps...



